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Foreword

Climate finance has been a critical element in the United 
Nations Framework Convention on Climate Change and 
Paris Agreement from the outset, with Article 2.1c of the 
agreement calling for all financial flows to be consistent 
with a pathway towards low greenhouse gas emissions 
and climate-resilient development. Finance’s importance 
as an indispensable enabler and accelerator to achieving 
the required transformation and transition of the global 
economy through investing in net zero, adaptation, 
resilience and natural capital, cannot be overstated.

In this context, the second edition of the Regional 
Platforms for Climate Projects was convened during 2023 
to continue demonstrating that a meaningful pipeline 
of investable climate opportunities exists, including 
importantly across developing economies. These included 
dedicated ‘matchmaking’ sessions to bring them to the 
attention of prospective financiers with capital to deploy, 
be they public or private, commercial or philanthropic. 

We are delighted to share that 19 projects from those 
featured across the two editions of the Regional 
Platforms for Climate Projects have managed to secure 
financing, lending further credence to our conviction that 
investable opportunities do exist - including adaptation 
and resilience projects in developing countries. Moreover, 
a number of the projects presented will feature as part of 

Africa investor’s (Ai) 2023 Africa Nationally Determined 
Contributions (NDC) Investment Awards ceremony at 
COP28, with two awarded first place in their respective 
sectors. This demonstrates that this initiative represents 
an effective bridge between assets and climate investment 
opportunities.

We are extremely proud of the Regional Platforms for 
Climate Projects initiative and remain committed to 
convene, converge, and catalyse radical collaboration 
amongst all relevant actors, across sectors and regions, 
and to intensify efforts to move from ‘assets to flows’ in a 
just, and sustainable manner.

We applaud the efforts of all involved that seek to 
accelerate public and private investment mobilisation 
around investable and scalable projects, portfolios, 
and programmes that are aligned with and support the 
objectives of the Convention, the goals of the Paris 
Agreement, and the 2030 Agenda for Sustainable 
Development.

Our clear hope is that we scale up efforts that support the 
continued translation of assets to flows through building 
upon the solid foundation provided by the Regional 
Platforms for Climate Projects and the positive momentum 
it has created.

H.E. Razan Al Mubarak, High-Level Champion (COP28, United Arab Emirates) and 
Dr Mahmoud Mohieldin, High-Level Champion (COP27, Egypt)

H.E. Razan Al Mubarak
UN Climate Change 
High-Level Champion, 
COP28, UAE

Dr. Mahmoud Mohieldin
UN Climate Change 
High-Level Champion, 
COP27, Egypt
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Executive Summary
It remains the case that a significant push is required 
to meaningfully improve the scale, quality and pace 
of investment and finance for projects supporting the 
climate change agenda, particularly in developing 
countries.

Whilst average annual climate finance flows almost 
doubled to USD 1.3 trillion in 2021/22, as compared to 
2019/20, the flows still only represent 1% of global Gross 
Domestic Product; and barely USD 30 billion, just 2% of 
the total, flowed to developing countries¹. Simply not 
enough finance is getting to the people and places that 
need it most – invariably, vulnerable communities across 
the global south – the same communities which have the 
potential to generate a disproportionately positive impact 
on global climate objectives.

Amongst other considerations, mobilising finance - 
particularly private finance, to get it to where it is needed 
most, requires the development of impactful projects and 
project pipelines that prospective financiers, be they private 
or public, debt or equity, commercial or philanthropic - or 
any form of blended finance for that matter, can coalesce 
around and support.

The Regional Platforms for Climate Projects (“RPCP”) 
is an initiative designed to accelerate climate action and 
advance the United Nations Sustainable Development 
Goals (“SDGs”), to catalyse capital to flow to the places 
that need it most.  It is an initiative centred principally, but 
not exclusively, on delivering a series of regional forums 
and ongoing “matchmaking” sessions, where project 
proponents have the opportunity to present their projects 
and climate related initiatives to as broad a universe of 
relevant prospective financiers and investors with capital 
to deploy.

This year’s work was informed by the insight from the first 
round of forums in 2022, captured in the initial Assets to 
Flows report2 published at COP27 (the “Initial Report”). 
The second edition of the forums focused on a shortlist 
of projects drawn from those sourced during the course 
of the first edition and following COP27, with discussions 
more detailed and specific.

Major themes and findings on what it takes to successfully 
secure financing that emerged from each of the second 
editions of the five regional forums held, this time round, 
in Abidjan, Bangkok, Dubai, Frankfurt and Santiago, were 
similar to those that emerged last year. Most notable 

amongst these at the macro level are: the need for both 
proponents and financiers to adopt a collaborative and 
holistic approach to climate and sustainable development 
needs, the criticality of a supportive enabling and 
regulatory environment, the importance of engaging 
domestic financial institutions, the need to focus on 
innovative finance tools and the need for robust technical 
assistance programmes that can help support and develop 
the capacity of project owners and countries to implement 
their national priorities via accredited entities.

No less important is the need for project proponents 
to engage early with the private sector, recognising 
the value that they can bring to problem solving and 
structuring, as pools of expertise and not only capital. It 
is critical, particularly for projects seeking commercial 
funding, to provide robust business propositions for them 
to be positively considered, underpinned by important 
information such as sources and amounts of capital 
invested, capital requirements, target gearing, contractual 
structures, detailed project timelines and climate impacts. 
To this end, the Financing Factsheet, a practical tool 
developed by the CCT alongside the initial Assets to 
Flows report for project proponents to draw on to collate 
information typically required by capital providers to 
assess their interest in a project, remains available at 
the CCT Finance website3. Finally, the need for projects 
to be able to build and maintain a monitoring, reporting, 
and verification system which allows them to accurately 
track finance flows, and to assess and communicate the 
results of the projects funded is also incredibly important 
to financiers and investors.

In aggregate the 2023 forums attracted over 900 
participants, with almost 200 organisations represented. 
These included multilateral development institutions, 
local, regional and global banking groups, institutional 
investors, corporates, philanthropic foundations and non-
governmental and civil society organisations. 

The shortlist4 of projects from which the projects 
showcased during the forums were drawn, was derived 
from a pool of over 450 opportunities with an aggregate 
funding requirement in excess of USD 500 billion. 
Projects shortlisted were assessed primarily on their 
level of readiness to be involved in investment deals and 
engage with capital providers, with robust assessment 
criteria including depth and quality of information, project 
maturity, effective impact and sponsor credibility. The 
shortlist features 63 opportunities from 35 countries from 

1 https://www.climatepolicyinitiative.org/wp-content/uploads/2023/11/Executive-Summary-l-Global-Landscape-of-Climate-Finance-2023.pdf

2 https://climatechampions.unfccc.int/wp-content/uploads/2022/11/R20-Assets-to-flows-compressed-2.pdf

3 https://climatechampions.unfccc.int/system/ finance/

4 Included as an appendix.

Accion Andina
Protecting and Restoring
Native Forest Eco Systems

https://www.climatepolicyinitiative.org/wp-content/uploads/2023/11/Executive-Summary-l-Global-Landscape-of-Climate-Finance-2023.pdf
https://climatechampions.unfccc.int/wp-content/uploads/2022/11/R20-Assets-to-flows-compressed-2.pdf
https://climatechampions.unfccc.int/wp-content/uploads/2022/11/R20-Assets-to-flows-compressed-2.pdf
https://climatechampions.unfccc.int/system/ finance/
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across the globe requiring in aggregate approximately 
USD 80 billion of financing.  The opportunities span 
multiple sectors, with a notable focus on energy (40%). 
Additionally, there are significant opportunities in transport 
(13%) and agriculture (11%), highlighting a broad 
spectrum of potential avenues for growth and investment. 
In assessing impact, a notable 63% of projects actively 
bolster mitigation efforts, while 29% are dedicated to 
fortifying adaptation and resilience. This imbalance points 
to the urgent need to address challenges facing the 
development of climate adaptation projects.

A total of 19 projects that either featured across the United 
Nations’ and the Climate Champions’ compendiums of 
climate-related initiatives or formed part of the shortlist 
curated during 2023, have raised financing. Several of 
these, together with a couple of others which have yet 
to secure financing but which demonstrate heightened 
potential for doing so, are featured here as illustrative 
case studies. These projects span a diverse range 
of opportunities from agricultural land regeneration, 
e-mobility, green hydrogen, water desalination and a 
number of renewable energy developments, lending 
substance to the belief held by the UN High Level 
Climate Champions (“HLC”) and related stakeholders that 
impactful, credible and financeable projects, including in 
the developing world, do exist.

Finally, the report also signposts some of the key 
complementary initiatives to have developed either as a 
direct product of, or in parallel to, the RPCP work over 
the course of 2023, including the Africa Carbon Markets 
Initiative, the GFANZ Africa Network, the Mobilising 
Private Capital for Nature to Meet Climate and Nature 
Goals report authored by the Climate Champions Team 
(“CCT”), the Center for Global Commons (“CGC”) at Tokyo 
University, and Systemiq, and the renewed mandate of the 
Independent High-level Expert Group on Climate Finance.

In closing, the overarching message is that whilst project 
pipelines needed for climate and the SDGs cannot be 
created overnight or by any one actor, the RPCP initiative 
has demonstrated that regional priorities are known, that 
there are a myriad of funding requirements across the 
various development stages or life-cycle of projects, and 
that when financiers and project proponents are willing 
to engage positively, supported by governments, the well 
known barriers can be overcome. The RPCP represents an 
effective bridge and insight into how to catalyse assets to 
flows.

Mountain Hazelnut Ventures
A social enterprise partnering with over 12,000 
farmer households and community groups 
to plant 10 million hazelnut trees across the 
Himalayan Kingdom of Bhutan.
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Building projects, and project pipelines, from concept phase through to investment readiness is a complicated but essential 
task, and one that potentially requires different sources of funding across the various development stages or life-cycle 
of projects. The need to close the adaptation gap is especially acute. Project developers and investors must focus on 
preparing and investing in projects that build resilience and protect the vulnerable from the negative impacts of climate 
change; to drive systemic change and innovation for carbon neutral and  climate resilient transformation in the context of 
just transition; and to protect and restore natural capital.

We need to adopt a collaborative and holistic approach to climate and sustainable development needs. There remains a 
gap between actors who have made commitments to invest in climate solutions and climate projects in need of investment. 
The actors on both sides of the financing gap must work more closely together to maximise the benefits and investment 
potential and to overcome barriers to investment that are currently choking off critical capital flows.

In addition, it is critical that the private sector be engaged early, to help with problem solving and structuring; the private 
sector should be viewed not merely as a pool of capital, but as a pool of expertise. This is a message that the HLC will 
continue to drive amongst stakeholders, including UN Regional Commissions and regional GFANZ networks.

Given that finance for developing economies and nature is a critical focus area of the HLC towards COP28 and beyond, as 
well as being essential for accelerating the Race to Zero, Race to Resilience and breakthroughs in key sectors, the RPCP 
is seen as an opportunity to resolve the dual challenge stated by financiers of a lack of pipeline of viable projects; and that 
of project proponents struggling to access finance. The plan is for the RPCP to act as a bridge to resolve this challenge, 
bringing projects and financiers together to present and consider those projects aligned with regional priorities.

Additionally, they aim to give both financiers and project proponents an opportunity to better understand the current status 
of the global climate finance landscape, highlighting lessons and best practices, while addressing the gaps and identifying 
opportunities.

In this context, the RPCP was established to:

• Facilitate engagement amongst a broad set of public and private sector partners and 
stakeholders, to accelerate public and private investment mobilisation around concrete 
initiatives.

• Demonstrate that pipelines of investable projects, programmes and initiatives aligned with 
the Convention and the goals of the Paris Agreement, and the 2030 Agenda for Sustainable 
Development are ready for implementation, scale-up, and/or replication.

• Encourage private sector participation and support in project development and financing.

• Connect institutional investors and private sector financiers with capital to deploy, be they 
public or private, debt or equity, commercial, or philanthropic, with governments (in their 
capacity as project proponents) in “resource matchmaking sessions”, and broker dialogues 
around advancing investment opportunities.

• Advocate for immediate, proactive, and tangible near-term action and implementation.

• Support tangible action to reinforce the goals and targets of the 2030 Breakthroughs needed 
to reduce emissions, the Sharm el Sheikh Adaptation Agenda to adapt to climate impacts, and 
mobilise finance at scale – all of which have been core priorities of the Champions.

Background to the Regional 
Platforms for Climate Projects
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Overview of 2023 Regional 
Platforms for Climate Projects

This section of the report provides an overview of the five forums that took place during 2023.

R E G I O N L O C A T I O N E V E N T  D A T E U N  R E G I O N A L
C O M M I S S I O N

Asia Pacific

Europe

Latin America and 
the Caribbean

West Asia and 
North Africa

Africa

Bangkok,
Thailand

Abidjan, Ivory Coast
Nairobi, Kenya5

Frankfurt, Germany

Santiago, Chile

Dubai, 
United Arab Emirates

17 May 2023

05 June 2023
04 September 2023

04 July 2023

28 September 2023

06 November 2023

Economic and Social 
Commission for Asia and 
the Pacific (UN ESCAP)

Economic Commission 
for Africa (UN ECA)

Economic Commission 
for Europe (UN ECE) 

Economic Commission 
for Latin America and 

the Caribbean 
(UN ECLAC) 

Economic and Social 
Commission for Western 

Asia (UN ESCWA)

L O C A T I O N S  A N D  T I M I N G

5 Supplemented by a follow-on session held as part of the Green Climate Fund’s (GCF) Global Investor Conference on 4 September 2023, at Africa 
Climate Week 2023, Nairobi, Kenya. 
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Asia Pacific

Key Reflections
The following reflections were made during the event: 

Collaboration between local government and private stakeholders is fundamental for sustainability 
focused projects. The Mongolian project supporting the charcoal to clean energy transition represented 
a good example of this. In this instance, UNICEF successfully guaranteed the participation of actors by 
securing local government’s capital commitment and community ownership as well as private sector 
actors’ technical expertise.

The involvement of foundations and NGOs in sustainable energy projects can be particularly relevant 
during the initial phase of their development. In the case of the Social Forestry project in Indonesia, 
foundations have provided financial support (usually grants) to enable the developers to start working 
on the pilot project phase, whilst supporting its development on the ground with technical expertise and 
stakeholder engagement practices.

Introduction
The Asia Pacific event convened in Bangkok, Thailand, on 17 May 2023 as part of the 79th Annual ESCAP 
Summit. The event recorded a participation of 40 attendees,  and 4 projects were presented to a selection 
of over 15 financier and investor organisations, including amongst others Asian Development Bank, Asian 
Infrastructure Investment Bank, Citi, ClimateWorks Foundation, HSBC, Riverstone and Standard Chartered 
Bank. The projects presented and themes discussed were aligned with the regional priorities including but not 
limited to a just energy transition, agriculture and food production, civilian infrastructure development and the 
regeneration of degraded land.

EVENT HIGHLIGHTS
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Africa
Introduction
The African Forum convened in Abidjan, Ivory Coast, on 05 June 2023 with 7 projects presented, 130 participants 
and 30 investment organisations represented. Several private and public sector actors active on the continent 
including DFIs (i.e. the African Development Bank and the Africa Finance Corporation), investment and 
commercial banks, and NGOs were present. The forum consisted of a matchmaking session between project 
owners and investors. The projects put forward focused on different climate themes as well as numerous 
significant environmental and social impacts including but not limited to just energy transition and financing, 
waste management, electric vehicles, digital transformation, food production, and the development of African 
carbon credit markets.

Key Reflections
As elaborated by Jean-Paul Adam, Director of Policy Monitoring and Advocacy, UN Office of the Special Advisor on 
Africa and formerly Director in the Technology, Climate Change, and Natural Resources Management Division of the 
Economic Commission for Africa, there are a few important  considerations to keep in mind when discussing Africa:  

With regard to debt, climate resilience and adaptation projects are often financed through debt related 
instruments in Africa. However, African countries continue to experience a deterioration of their debt 
sustainability levels due to Covid-19 pandemic expenditures and national governments’ fiscal responses 
to the cost of  living increase due to recent geopolitical6 events. Against this backdrop at COP27, the 
Sustainable Debt Coalition was launched to create a new international system of sovereign debt 
financing, focused in particular on the use of KPIs-aligned instruments, such as debt-for-nature and climate 
swaps, based on countries’ specific characteristics, and improved monitoring practices.

Such swaps form part of the proactive debt restructuring activities that developing countries particularly 
can undertake. However, a number of these countries do not have the technical capacity or political will to 
issue these instruments and by extension commit to this process.  It is in this context that institutions such 
as the AfDB are seeking to facilitate the extension of credit at favorable terms including with the support 
of risk guarantees, and thereby, together with technical assistance, provide the enabling environment for 
public and private stakeholders to make the necessary commitments.

Insurance for climate adaptation and transformation will also play a key role in the African climate 
transition process. However, more needs to be done to  develop parametric products and create a 
comprehensive bank of data for such instruments. 

Carbon credits have the potential to play an important role in compliance markets. In Africa,  most 
of the market is voluntary and pricing tends to be low, especially after the recent scandal on credit 
integrity. Therefore, solving these global  issues needs to be a  priority.

Africa faces numerous challenges when it comes to mobilising funding for climate action, most notably, 
socio-political instabilities, regulatory and governance issues, difficult micro- and macro-economic 
conditions, a lack of bankable projects pipelines, an absence of technical capacity, real and perceived 
counterparty risks and a lack of transparency and accountability mechanisms. Therefore, in this context, 
there are three main areas in which it is necessary to intervene:

Narrative: Relevant public and private stakeholders need to avoid the “language of transition” and focus 
more on “the language of transformation.” This goes beyond just shifting from fossil fuel technologies 
to renewable energies, but instead to a fundamental change in Africa’s economic model, looking at 
value chains that can create wealth in the continent and modify the business paradigm at national and 
international levels.

Stakeholders Support: We need to look at how to empower African regional and local banking 
institutions and multilateral development organisations to support national and international private 
actors’ participation in the local market. They should also embrace a more active role as facilitators 
of a constructive dialogue between governments and private actors, fostering their collaboration to 
finance, develop, operate, and scale projects together.

Market Barriers: Greater effort needs to be made to understand how to overcome the market barriers 
that prevent private actors from contributing to Africa’s climate-focused investments. Such action would 
comprise not only an assessment of fundamental risk considerations but also, no less importantly, the 
solutions available to financiers and investors to help better understand, assess and maximise the 
market’s potential.

EVENT HIGHLIGHTS

6 https://blogs.worldbank.org/opendata/slowing-debt-accumulation-growing-risks-unveiling-complexities-sub-saharan-africas-debt 

https://blogs.worldbank.org/opendata/slowing-debt-accumulation-growing-risks-unveiling-complexities-sub-saharan-africas-debt
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Europe 
Introduction
The European Regional Forum was convened on 04 July in Frankfurt, Germany. Four projects were presented, with 
there being 199 participants (61 in person, 138 virtual). The sessions were an opportunity to gain insights into a curated 
portfolio of bankable and non-bankable projects worth an estimated USD 4 billion. The projects showcased hailed 
from European emerging markets Kazakhstan, Turkey, Georgia, and Tajikistan, all capable of delivering transformative 
change. The projects span a variety of sectors, providing for innovative and pioneering ventures, including a lithium-Ion 
battery plant, an electricity storage system project, hydrogen projects, wind power plants, and critical raw materials 
(CRM) initiatives. Spanning various regions under the remit of ECE, these initiatives presented an excellent window 
into the complexities and opportunities of the energy transition. 

Key Reflections
The following reflections were made during the event: 

One of the key concepts highlighted was the importance of using a holistic approach for clean 
energy initiatives, which includes not just renewable energy sources, but also a robust network of 
infrastructures to support them. Speakers also mentioned the importance of tenders for competitive pricing 
and the necessity of investment in networks to facilitate renewable energy.

Another fundamental point consisted in the necessity of addressing the issue of increasing costs of debt 
financing for renewable projects due to bottlenecks in the supply chain. Speakers suggested exploring 
financial risk mitigation measures like guarantees or concessional financing instruments, emphasising in 
this context the importance of project finance structures with sovereign-backed offtake.

The Private sector plays a crucial role in complementing the public sector’s efforts in achieving 
sustainability objectives. Both players need to focus on working towards net- zero objectives in a way 
that is efficient, effective, and aligns with both actors’ objectives.

The importance of capacity in the private insurance market was emphasized and how it affects supply and 
demand dynamics, highlighting the use of political risk insurance as an investment rather than just a cost.

At the project level, the challenges and complexities associated with introducing “novelty” into 
financing structures were acknowledged. While investors appreciate innovation, developers are wary 
of oversimplifying the implementation and structuring process associated with developing projects, 
particularly large-scale complex developments.

EVENT HIGHLIGHTS
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Latin America and the 
Caribbean
Introduction
The forum for Latin America and the Caribbean was held on 28 September 2023 in Santiago, Chile with over 400 
participants attending either in person or virtually. The event included the presentation of a bankability study for a 
portfolio of 55 projects focused on regional energy transition initiatives, undertaken by the CCT, ECLAC and their 
partners.

In addition, the UN Economic Commission for Europe presented the purpose and content of the Global Gateway 
Investment Agenda for Latin America and the Caribbean, introduced during the 2023 EU-ECLAC Summit earlier in the 
year, to find potential partners from regional financial institutions. The forum also provided the opportunity to discuss 
the incorporation of climate-related financial risk analysis into decision-making, highlighting how some regional 
financial regulators are taking steps to frame a regulatory approach to promote the adoption of these guidelines/
standards, including efforts by Brazil and Mexico to develop green taxonomy frameworks. ECLAC presented a study 
on how these efforts are taking shape in the region with information and data from 10 jurisdictions.

EVENT HIGHLIGHTS

Key Reflections
The following reflections were made during the event: 

A country’s ministry of finance has a special role in creating the enabling conditions to have the private 
sector involved in green business, although this is a very new territory for ministries in developing 
economies, which may lack the necessary technical expertise. This is why capacity building programmes 
for ministries as well as collaboration across government departments needs to be encouraged, with the 
support of international organisations.

Between 2009-2021, the corporate sector became the number one contributor to the continent’s debt 
issuance. In this context, green, blue, social, and sustainability-linked debt instruments have become more 
and more popular (peaking in 2021 at 31%). The study presented during the forum showed how out of 
439 corporates that issued a bond between 2018-2022, companies with better ESG performance have 
evidenced lower costs of debt. However, the specific conditions of the country and specific sector where 
these corporations operate can also have an impact on these results.

To understand the current status of the reporting activities in the region and across sectors, another study 
analysed the disclosure approaches, methodologies and requirements for delivering successfully on ESG 
objectives. It showed that the overall level and frequency of disclosure remains low. More needs to be 
done both by corporations and national regulators to seed and develop best practices in this regard. In this 
sense, there is also the need to have better classification systems and taxonomies on green/climate assets. 
The market is witnessing a proliferation of methodologies, standards and information which is becoming 
a challenge for regulators to understand. Relevant stakeholders should work on strengthening and 
ideally simplifying frameworks by adopting international standards (i.e. the IFRS Sustainability Disclosure 
Standards or The Sustainability Accounting Standards Board (SASB) standards).
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West Asia and North Africa 

Key Reflections
The following reflections were made during the event: 

Introduction
The West Asia and North Africa event, essentially covering the Arab region, was convened on 06 November in Dubai, 
UAE. In total, the forum was attended by 156 participants, comprising 83 in person and 70 virtual. Attendees comprised 
a broad mix of public and private institutions and companies. These included multilaterals (e.g. European Investment 
Bank, European Bank for Reconstruction and Development and International Finance Corporation), local, regional and 
global banking groups, corporates from various sectors and NGOs.

Focusing on the region’s low-to-middle-income countries, projects with an aggregate financing value of USD 8.8 
billion, were presented from Algeria, Egypt, Jordan, Lebanon, Oman and Tunisia. The projects have the ability to 
deliver on significant transformative change, covering a broad range of important sectors, including, green hydrogen 
production, sustainable urban mobility, water desalination, effluent treatment, forest management, management of 
watersheds and land restoration.

EVENT HIGHLIGHTS

As explained by Ms. Carol Chouchani Cherfane, Director of the Arab Centre for Climate Change Policies 
(ESCWA), the Arab region is experiencing climate momentum: some extreme climate events such as 
an increasing number of floods and droughts occurred recently, leading to climate displacement. This 
situation sets the narrative to implement a Just Transition for the region. To do so, the attention should be 
focused on sustainable debt initiatives. Currently, there is an imbalance in the flow of finance in the region, 
for example Egypt and Morocco are the leaders when it comes to attracting private capital and establishing 
enabling investment conditions. At the opposite end of the scale, the least developed countries from the 
region, including, Mauritania, Somalia, Sudan, and Yemen, are still lagging behind and have not been able to 
attract the necessary amount of capital for their sustainable development. More needs to be done in terms 
of initiatives to mobilise climate finance, focusing on small-to-medium enterprises, women and youth, as 
well as through the creation of a platform on biodiversity actions and the use of the green taxonomy. 

The private sector cannot continue in a ‘business as usual’ manner. It is necessary to develop a model that 
would enhance the sustainable bankability of projects whilst attracting the necessary funding. Such activity 
has the potential to be supported by the adoption of a regional green taxonomy and through a wider use 
of  innovative blended finance instruments focused on climate actions. Public Private Partnerships (PPP) 
have been demonstrated to work effectively in least developed countries, making projects more bankable, 
decreasing the borrowing cost for the private sector, and reducing their overall level of risk.

It is important to prioritize actional and bankable projects and to leverage existing and standardised 
mechanisms, such as project information note initiative from NDC Partnership which support countries to 
prepare their project proposals. Another initiative is the checklist to align projects with the NDCs of the 
countries.
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Projects & 
Summary Statistics
In 2022, over 450 projects, programmes, funds, and enterprises were identified from various sources in preparation for 
COP27, forming the basis for both the UN Compendium of Climate-Related Initiatives and the supplementary Climate 
Champions’ Extended Compendium of Climate-Related Initiatives. 

In 2023, the CCT together with Global Implementation Partners, Boston Consulting Group and SLK Capital, further 
expanded this pipeline and created a shortlist of regional projects considered to have the most potential for engaging 
with financiers to focus on.  Projects were screened for inclusion in the shortlist based on their level of readiness to be 
involved in investment deals. Robust assessment criteria included depth and quality of information, project maturity, 
effective climate impact and sponsor credibility.

The shortlist comprised 63 projects from 35 countries spanning Africa, the Arab Region, Asia-Pacific, Europe, and Latin 
America and the Caribbean. The projects covered a number of climate themes, including but not limited to clean energy 
(23), energy transition (3), e-mobility (9), sustainable agriculture (7), eco-restoration (4),  water management (6) and  
waste management (5). The total capital needed to fund these 63 projects aggregates to circa USD 80 billion, with those 
from Asia Pacific and Europe requiring the largest amount of  capital and diversity of instruments.

As illustrated in the infographic below, out of the 180+ deals shortlisted for further investor engagement, 160+ deals 
received in-principle interest from prospective financiers and investors, with whom more detailed project information was 
shared. At this time, 30+ deals - the largest proportion of which are African projects, are in advanced talks with financiers 
and investors. 19 of these projects have received some level of funding. The projects span a variety of sectors and 
impacts, hence it is challenging to pinpoint a consistent set of applicable success factors but suffice to say, a supportive 
enabling environment and robust underlying business model underpinned by credible counterparties and long term 
contractual arrangements that give capital providers confidence to commit, are critical considerations. 
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Illustrative Project 
Case Studies

Fairventures Social Forestry 

FSF developed a scalable and investable approach for the reforestation of degraded land in the tropics, and the 
conservation of existing forests. This is implemented in cooperation with local communities to create sustainable 
and legal sources of income, thus preventing illegal and environmentally harmful activities such as slash-and-burn 
agriculture or illegal logging. Involving the local population is crucial to the long-term success and longevity of any 
restoration approach. FSF’s approach reforests degraded land with agroforestry plantations of fast-growing timber 
species, agricultural crops and commercialises sequestered carbon.

ASIA PACIFIC

Fairventures 
Social Forestry

This section presents a group of illustrative projects where financing has been secured and/or the projects are considered 
well positioned to do so based on information available and interactions with the proponents. These projects span a 
diverse range of opportunities from agricultural land regeneration, e-mobility, green hydrogen, water desalination and a 
number of renewable energy developments, lending substance to the belief held by the HLC and related stakeholders 
that impactful, credible and financeable projects, including in the developing world, do exist.

Should readers be interested in receiving more information or in being introduced to proponents the CCT is available to 
facilitate this. Several of the projects also feature, together with videos, at the CCT website at: 

https://climatechampions.unfccc.int/system/finance/

https://climatechampions.unfccc.int/system/finance/
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Mountain Hazelnut Ventures

Mountain Hazelnuts Ventures is building a sustainable, national hazelnut industry with 20,000 smallholder farming 
households throughout the Kingdom of Bhutan. To date, 4,300 acres have been planted and 8,000 grower families 
engaged. The overall aim of the project is to double income sustainably for 20,000 families, generate tax revenues 
for the Government of Bhutan, mitigate against over a millions tons of carbon emissions, and transition subsistence 
grower households from subsistence agriculture to cash cropping using regenerative agricultural practices.

Charcoal-to-Clean-Energy Transition

The C2C is a one-of-a-kind project that presents a unique opportunity for a Coal-to-Clean Energy transition solution 
to the generational crisis of climate change. It accelerates Mongolia’s ambition for climate action, while demonstrating 
a powerful effect on reducing climate pollutants by testing different models and approaches that can be applied 
throughout the country, thereby further accelerating the rate and scale of energy transition.

ASIA PACIFIC ASIA PACIFIC
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Kallyanpur Hydro-Eco Park

The Kallyanpur Hydro-Eco Park project aims to create a modern water-based, integrated bio-diversified ecological 
park at the 183-acre site in Dhaka, Bangladesh, which will enhance educational, social, transport and commercial 
infrastructure of the capital city. The  has potential to generate formal and informal employment for 5,000+ people, 
as well as provide a community marketplace for 1,000+ SMEs and MSMEs, affordable housing for 300+ families, and 
dormitories for 200+ students from underprivileged backgrounds.

ASIA PACIFIC AFRICA

Sistema.Bio

Sistema.bio is working on building food systems with net-negative emissions that feed a growing population and 
adapt to climate impacts. Starting with high-quality, affordable, biodigester technology that converts organic waste 
to clean energy and fertilizer. Sistema.bio gives farmers the tools they need to improve their economic conditions, 
reduce GHG emissions, and build their soil productivity. This company is a leader in the clean cooking and agricultural 
space, operating globally.
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AFRICA

Schonau Solar

Schonau Solar Energy is a 116MW Solar PV plant, developed by Emesco in Namibia to export electricity to the 
Southern African Power Pool (SAPP). The project will be instrumental in unlocking the merchant market for other 
renewable projects which will decarbonize the fossil-fuel heavy SAPP grid, improve energy security, reduce energy 
cost and alleviate the current energy deficit.

BasiGo
Electrification of Public Buses 
in Sub-Saharan Africa
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Phoenix Edison

Phoenix Edison is a project in Nigeria, aiming to provide a 24 megawatt (MW) waste-to-power plant processing 
270,000 tons of solid waste annually in Ozubulu, Anambra State in southeastern Nigeria.

BasiGo

BasiGo reduces pollution and CO2 emissions through the electrification of public buses in Sub-Saharan Africa. 
BasiGo is seeking blended finance to scale its innovative Pay-As-You-Drive (PAYD) eBus financing model, which 
reduces CAPEX investment of eBuses by leasing their battery via a mileage-based subscription that includes 
charging and service.

AFRICA AFRICA
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EUROPE EUROPE

Nigoza Wind Power Plant

Nigoza Wind Power Plant is a 50 MW onshore wind power project planned in Shida Kartli, Georgia. According to 
GlobalData, who tracks and profiles over 170,000 power plants worldwide, the project is currently at the permitting 
stage. The project currently expects to be commissioned in 2024.

Hyrasia One Green Hydrogen in Kazakhstan

Hyrasia One is a project developed by SVEVIND Energy Group to build a large-scale renewable energy cluster 
to produce green hydrogen in the Mangystau Region of the Republic of Kazakhstan. Hyrasia one concluded the 
Investment Agreement outlining all terms and conditions of development, implementation and operation with the 
Kazakh government in October 2022. The pre-FEED engineering and Environmental and Social Impact Assessment 
are ongoing making Hyrasia one of the most advanced green hydrogen projects globally.
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Pomega - Lithium-Ion Battery Factory

POMEGA is Turkiye’s first private sector lithium iron phosphate (LFP) battery cell manufacturer and its energy storage 
giga factory will expand and develop renewable energy sources, support low emission economy by decreasing 
the demand for fossil fuels, increase reliability, diversity, and power quality in distribution systems. It will store 
renewable energy and make it available 24/7, giving an opportunity to communities to use more clean energy, and to 
individuals to choose their energy from sustainable sources, whether at the national grid-scale or at the home-scale.

South Marmara Hydrogen Valley

South Marmara is the leading region in Türkiye for installed renewable capacity (3 GW). By utilizing its potential 
in renewables in the production of green fuels, the region has become a model for Turkey. It is now trying to 
create the country’s first hydrogen valley and, in this direction, the  EU-funded “South Marmara Hydrogen Shore - 
HYSouthMarmara” Valley Project is developed. This project set a record for Türkiye being the recipient of the largest 
grant-based support provided by the Horizon Europe Framework Programs.

EUROPE EUROPE
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Ecuador Debt for Nature Swap

In May 2023, Ecuador completed the world’s largest debt conversion for nature, refinancing USD 1.6 billion of 
existing, expensive international debt, by way of a smaller, more competitively priced financing comprising a USD 
656 million loan and and Aa2 rated USD 656 million marine-conversation linked bond with the target area being the 
Galápagos Islands. Debt savings are created via principal reduction and below-market financing—a portion of the 
savings is redirected into marine conservation. This transaction will generate a projected USD 450 million in new 
funding for marine conservation and almost doubles the existing financial resources for Galápagos at USD 15-20 
million per year.

LATIN AMERICA AND THE CARIBBEAN LATIN AMERICA AND THE CARIBBEAN

Acción Andina

Acción Andina is a large-scale, long-term initiative to protect and restore one million hectares of high Andean, native 
forest ecosystems across the Andes (Argentina, Bolivia, Chile, Ecuador, Peru, Colombia) (2024), Venezuela (2026).
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IFACC (Innovative Finance for the Amazon, Cerrado, and Chaco)

The Innovative Finance for the Amazon, Cerrado, and Chaco (IFACC) was launched by The Nature Conservancy 
(TNC), Tropical Forest Alliance from The World Economic Forum, and The United Nations Environment Programme. 
Its goal is to disburse USD 1 billion by 2025 and mobilise USD10 billion by 2030 by bringing together leading 
companies, banks and investors who, together, work to meet the need for transitional finance in the production of 
beef, soy, and other agricultural products without further deforestation or conversion.

WEST ASIA AND NORTH AFRICA

Al Batina Treated Effluent Line 

Omani Water and Wastewater Company is working strategically to enhance utilization of tertiary treated effluent (TE) 
due to its environmental and economic value in various projects such as food security projects and other industrial and 
commercial uses (considering Oman underwater poverty line). This project is considered as strategic infrastructure 
in Oman and a unique recycle economy case, with its appropriate model still under discussion. The revenue estimate 
is USD 6k/day where the asset life cycle is 50 years. The government will save the cost of desalinated water and 
reduce carbon emissions of 40,000 m3/day and save the groundwater as a strategic reserve.

LATIN AMERICA AND THE CARIBBEAN
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The Aqaba-Amman Water Desalination 
and Conveyance Project 

The Aqaba Amman Water Desalination and Conveyance Project (AAWDCP) is a strategic initiative in Jordan to 
provide 300 million cubic meters of desalinated drinking water annually to address the acute water scarcity in the 
world’s second water poorest country. The project will expand desalination capacity, conveyance infrastructure, 
solar facilities, and water storage to secure supply from Aqaba region to Amman and beyond. The project will bridge 
the demand-supply gap of drinking water, contribute to development of industrial, commercial, and tourism sectors 
coupled with increased use of treated wastewater for agricultural requirements.

Sfax Tramway and Bus Network  

The Sfax Urban Mobility Investment Project is an ambitious public-private partnership (PPP) initiative set to develop 
a comprehensive 70-kilometer tramway and bus network in the city of Sfax, an economic and educational centre, 
located 270 kilometers from Tunis. The government has greenlit the project’s financing under a Design – Finance – 
Build and Maintain (DFBM) framework, with an aim to complete the work by the end of 2026. This project aligns with 
Tunisia’s National Sustainable Urban Mobility plans and the updated Nationally Determined Contributions (NDCs), 
marking a step forward in the country’s commitment to sustainable urban development.

WEST ASIA AND NORTH AFRICA WEST ASIA AND NORTH AFRICA
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Green Hydrogen Production in the Suez Canal Economic Zone – AMEA Power 

1 GW green hydrogen project powered by 2.5GW of renewables (wind and solar), to be used for producing 800,000 
tons of green ammonia a year. This project will support Egypt on its efforts of developing a green hydrogen industrial 
ecosystem in Ain Sokhna and to position the country as one of the first large-scale exporters of green ammonia to 
Europe and Asia.

Aqaba Amman Water 
Desalination and Conveyance Project

WEST ASIA AND NORTH AFRICA
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Critical Macro Factors to 
Support Investment Flows 
The intent of this section is to highlight various key overarching considerations for those stakeholders seeking to 
catalyse the flow of capital into climate-related projects and initiatives.  For the most part these considerations, a 
number of which featured in the Initial Report, are well established and no less importantly, interlinked. Whilst not 
exhaustive, they featured prominently in the discussion at the forums, reflecting their importance.

4

4

Macroeconomic characteristics and prospects for 
economic growth 
An unsurprising, but important consideration is that investment in mitigation and resilience is a 
function of available finance and an investable pipeline of opportunities. A country’s availability of 
finance is impacted by the size of its economy, availability of public funding, its credit rating, and level 
of exposure to uncovered climate risk. Public funding is more likely to be sizable when there is fiscal 
headroom, a consequence of economic growth and lower debt repayments. The level of debt is a key 
factor in determining a country’s credit rating, along with its level of geopolitical risk and ease of doing 
business, hence the importance/need for full or partial credit guarantees, credit insurance, political risk 
insurance and other mechanisms that lower or transfer credit risks faced by investors on sovereign 
debt instruments, particularly for the least developed countries.

It was clear from the forums, that financiers considering projects in member states with unfavourable 
macroeconomic characteristics demonstrated reduced appetite for investment, with particular 
consideration given to a country’s capacity to cover climate risk and respond to climate vulnerability. 
Investors price climate-related physical risks into their investment decisions which has caused a 
surcharge of more than 1.17% on borrowing costs for countries vulnerable to climate change7. The 
key identifying factors to improve this issue included the following: greater GDP size to improve an 
investment’s scalability; and GDP growth and low debt levels to boost the country’s fiscal headroom. 
Significantly, it was noted that by investing in resilience to address climate risk, countries could improve 
their macro fundamentals, investable project pipeline, attract capital, and accelerate sustainable 
development.

Supportive policy framework and 
regulatory environment 
Private capital can play a useful role in filling the global climate finance gap, but this cannot be expected 
to happen naturally - policy and regulatory reform is required that focuses on mitigation, adaptation 
and a just transition.

For climate vulnerable countries with unfavourable investment environments, financiers highlighted 
barriers to investment in mitigation, adaptation and resilience centred on investment environment 
limitations (i.e., governance, rule of law, ease of doing business), together with low market sizes due to 
low disposable income per capita that are likely to disincentivize international private sector investors. 
A strong, green pipeline of pooled and regional solutions to reduce transaction costs were suggested. 
However, it was indicated that these remain a second order issue – to be addressed together or after 
issues of political predictability, and reliability; investment environment and protections; and lowering 
overall political risks.

A policy environment which is stable, predictable and backed by clear rules, regulations, and 
enforcement of said policies is a strong enabling factor, particularly when a government signposts 
and makes its intentions clear. Furthermore, multi-level, coordinated government planning is required 
across sectors, the asset life-cycle, and civil society to signal to investors that a government observes 
credible commitments to net zero, climate resilient development. 

This includes by submitting, updating, and mainstreaming the ambition of their Nationally Determined 
Contributions (NDCs). In this context, the work of Professor Mariana Mazzucato of University College 
London is notable, demonstrating that governments focusing on mobilising, shaping, and directing 
investment- and innovation-led growth towards climate and inclusion goals has a global impact. 
Moreover, in relation to NDCs, the importance of integrating nature and aligning them with governments’ 
National Biodiversity Strategies and Action Plans (NBSAPs) as called for under the Convention on 
Biological Diversity (CBD), should not be underestimated.

7 Supplemented by a follow-on session held as part of the Green Climate Fund’s (GCF) Global Investor Conference on 4 September 2023, at Africa Climate Week 2023, 

Nairobi, Kenya. 

https://wedocs.unep.org/handle/20.500.11822/26007;jsessionid=0D0451DD0455B043118605E8D442613F
https://wedocs.unep.org/handle/20.500.11822/26007;jsessionid=0D0451DD0455B043118605E8D442613F
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Currency Stability
Currency risk is one of the biggest and most persistent barriers to investment in climate solutions 
in developing countries, even those like renewable energy which are attracting huge sums of 
investment in some parts of the world. Foreign currency risk is a barrier as renewable projects 
often earn revenues in local currency, while financing is committed in foreign (hard) currency. This 
mismatch exposes financiers to the risk of devaluation in local currency. This coupled with the 
longer terms and potential challenges associated with redeployment of assets associated with 
renewable energy and infrastructure investments in developing countries, was cited as a concern 
for international private actors. In countries with underdeveloped capital markets, the only viable 
option is to finance projects in a foreign currency – such as the dollar or euro. This is because 
international investors keenly consider exchange rate risk, specifically historical exchange rates, 
opportunities to hedge foreign exchange risk, and income indexation to a hard currency. As such, 
countries which experience vulnerabilities to devaluation are considered unattractive, particularly 
those with significant current account deficits.

Thus, stabilising and innovative tools to mitigate foreign exchange risk such as liquidity facilities 
and sovereign guarantees are a key driver of more attractive investments. Furthermore, short-
term solutions were suggested including but not limited to using public money as a buffer against 
unexpected currency movements; and the use of market-based instruments such as swaps to offer 
a tail risk guarantee whereby the project proponent absorbs a proportion of currency devaluation 
risk. In this regard we would note Avinash Persaud’s paper “Unblocking the green transformation 
in developing countries with a partial foreign exchange guarantee”. 

Engagement of domestic financial institutions 
The disposition of local investors such as sovereign wealth funds, national development banks, and 
pensions among others to invest in collaborative, innovative mechanisms alongside international 
investors proved to be a significant positive for  international investors. The participation of domestic 
institutions was strongly encouraged and garnered interest from international investors due to its 
potential to develop local debt and equity markets, provide financial services, and its potential to develop 
green bonds, to say nothing of their familiarity with and expertise on local markets which makes them 
valuable partners when seeking to better understand and manage risk, and identify opportunities and 
solutions.

Integrity of transitions, anti-corruption 
safeguards, and strong community engagement
The integrity, standardisation, and enforceability of contracts and transactions undertaken was 
emphasised as critical. This is due to the financial and reputational risk associated with some projects, 
particularly those vulnerable to shifts in consumer preferences and the stigma associated with committing 
to and investing in hard-to-abate sectors. Corruption risks associated with some countries and sectors 
were additionally highlighted by multiple representatives of private finance, alongside the potential for 
the reputational risk of greenwashing, and human rights violations.

Measuring, tracking, and verifying challenges 
There was strong impetus to incorporate environmental, social, and governance (ESG) criteria in 
private sector investments in order to decrease risks to infrastructure assets, comply with regulations, 
and encourage positive financial returns. As such, financial actors encourage governments to 
incorporate high integrity ESG criteria into their national and sectoral policies. This is because the 
integration of ESG criteria into mergers and acquisitions transactions has increasingly become a 
determining factor in the likelihood of a deal taking place, material to the success of projects, and 
to the economies they impact overall.

Scaling up blended finance
The need to mobilise and scale-up blended finance remains critical to mobilising the required finance 
flows, with specific focus to be directed at the enhancement of the universe of investable projects 
and building capacity among all actors and stakeholders; making private sector investment in funds 
eligible for official development assistance; pooling donor funds and standardising investment; 
revising the incentives model of DFIs; generating data points to be made available and accessible; 
and establishing ratings methodologies. These areas of focus which featured repeatedly across the 
forums are aligned with the UN-convened Net Zero Asset Owner Alliance Scaling Blended Finance 
discussion paper8 findings to investigate obstacles to investing in climate solutions in developing 
economies.

Significant challenges in tracking and scaling up 
private sector investment in adaptation 
The majority of commercial lending (private or public) is focused on mitigation projects, with 
adaptation and resilience projects falling to philanthropies and other grant providers particularly in 
EMDE due to the constraints and risks outlined above. However, it should be noted that there are 
significant challenges in accurately tracking and quantifying private sector investment in adaptation 
due to: a lack of mandatory reporting requirements or even clear voluntary guidance for private 
sector institutions that may be financing efforts that could be qualified as adaptation; a lack of 
impact metrics that limit post-hoc assessment of projects as adaptation; and challenges associated 
with linking finance to the underlying context of climate risk in a location. Given those challenges, it is 
likely that private adaptation investment numbers are significantly under-reported as compared to 
actual flows. This is not to discount the low volumes of private sector finance going into adaptation 
but to note that in parallel to that challenge, there is also a persistent lack of information available 
about the private sector investments that already exist. Further, financiers expressed significantly 
higher interest and appetite for adaptation projects proposed from countries with supportive public 
policies, data disclosure standards, financial information, and greater market practices.

8 https://www.unepfi.org/themes/climate-change/scaling-blended-finance/

https://www.unepfi.org/themes/climate-change/scaling-blended-finance/
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Conclusions 1. Regional platforms as a valuable approach for 
unlocking climate finance, bringing UN member 
states and private financiers together on regional 
priority SDG and climate issues.
Based on our experience and stakeholder feedback, regional platforms can be considered a valuable 
approach for unlocking climate finance by facilitating the collaboration between public and private actors. 
Unlocking private capital at scale requires an unprecedented level of international public-private dialogue 
and regional platforms could be the place where these exchanges happen. There is an appetite towards a 
higher private finance sector commitment to work with policymakers and create a new financial ecosystem 
that, when effectively combined with the right enabling environment in recipient countries and innovative 
blended finance instruments, can transform the current billions of financing into the trillions needed for 
countries to collectively deliver on their Paris Agreement commitments.

2. Curation of project pipelines and matchmaking 
as a successful way to unlock finance for regional 
platforms
The project pipelines needed for climate and the SDGs cannot be created overnight or by any one actor. 
Nevertheless, the lists of projects and funding opportunities identified and discussed during the regional 
forums in the run up to both COP27 and COP28 demonstrate that regional priorities are known, that there 
is a myriad of funding requirements across the various development stages or life-cycle of projects, and 
that and financiers are willing to engage positively on advancing the project pipeline. As also stressed in 
the paper “Breaking Financing Barriers for a Just Climate Transition in Africa” by Dr Mahmoud Mohieldin, 
Hon Bogolo Kenewendo and Reuben M Wambui, Africa’s climate financing challenge is not due to a lack of 
a pipeline of investable projects. The continent is rife with a myriad of investable projects.

This provides a starting point for intensifying efforts. Within this context, project pipelines can become a 
pivotal instrument to support countries to deliver their climate and development commitments. A frequent 
impediment to expanding investment lies in the private sector’s challenge in efficiently identifying and 
securing viable investment prospects. 

Consequently, the precise identification of what types of projects are required, where they should be 
developed, the optimal timing for their implementation, the funding mechanisms available, and their 
alignment with long-term goals may often remain ambiguous. Project pipelines can provide a solution to 
that by selecting and clustering projects and, consequently, catalysing investors’ attention and capital. This 
activity can be efficiently supported by the regional forums, which can offer to match make project owners 
and/or representatives with investors.
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3. Financial architecture reform, de risking and 
project preparation as essential to unlocking project 
pipelines further
Both public and private institutions have been assembling options for potential solutions to ramp up investment. 
On the public side, the scale of the necessary investment, the complementarity of public and private sectors, 
the importance of risk management reduction, sharing and the cost-of-capital, all point inexorably to the role 
of MDBs9.

A breakthrough on scale and purpose of the MDBs is now necessary and must be driven, and quickly, by 
shareholders and the leaders of the MDBs working together around a shared purpose in relation to a new 
approach to sustainable, resilient and inclusive development1⁰. 

Beyond the MDBs, there is great potential to harness the entire public development bank system. Bilateral DFIs 
can greatly step up their support for green investments, and local development banks are best placed to provide 
a powerful impetus to local lending, longer horizons, public domestic resources, and local capital markets11.

On the private side, although the amount of private finance being mobilised today is far too little and will have 
to increase many times over, momentum is growing among mainstream investors, driven in part by the growing 
commitment to net zero. Several private-sector-led initiatives have been launched over the past two years 
to scale up finance for sustainable investments in EMDCs12. In this context, there is now a need to develop 
concrete and standardised approaches that can unlock institutional capital at scale. Asset owners and other 
stakeholders need to be incentivised to come up with more ‘plug in and play’ solutions13. This is why there 
is a huge need to create a new financial architecture of cooperation among public and private stakeholders. 
Such new architecture should rely on de-risking mechanisms, a strong partnership among the key financial 
stakeholders involved, and a further development of the project pipelines. 

The Climate Champion Dr Mahmoud Mohieldin clearly stated in his publication “Breaking Financing Barriers for 
a Just Climate Transition in Africa” how the international financial architecture urgently needs systemic reforms. 
This architecture has long been plagued by structural deficiencies, and reforms are needed to make the global 
financial system truly global and representative for emerging markets and developing economies (EMDEs)14.

4. Development of supportive technical assistance 
programmes and tools 
Especially in EMDE, technical assistance (TA) can play a major role in supporting and promoting the economic 
and social development of impact-focused projects. TA support aims to mitigate market distortions and 
failures, address projects’ inefficiencies, simplify and improve their management, boost projects’ social and 
environmental impact, promote innovation and entrepreneurship, and, overall, guarantee the access to 
adequate knowledge, skills, and network. This is the reason why the CCT is engaged to improve the access 
to technical assistance support for the shortlisted projects involved in the forums. In this sense, the team 
is developing a technical assistance database that will be used to track down actors that provide technical 
assistance, differentiating by regional and sector preferences.

© Suzanne Lee

9  https://www.uneca.org/finance-for-climate-action-scaling-up-investment-for-climate-and-development 
10 Ibid.
11 Ibid.
12 Ibid.
13 Ibid.
14 https://acetforafrica.org/research-and-analysis/insights-ideas/policy-briefs/breaking-financing-barriers-for-a-just-climate-transition-in-africa/ 

https://www.uneca.org/finance-for-climate-action-scaling-up-investment-for-climate-and-development
https://acetforafrica.org/research-and-analysis/insights-ideas/policy-briefs/breaking-financing-barriers-for-a-just-climate-transition-in-africa/
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Disclaimer
The document does not contain formal recommendations, legal, accounting, investment, 
or tax advice of any kind. The reader is responsible for obtaining independent advice 
concerning these matters. This advice may affect the guidance given by this document.  
Further, no undertaking has been made to update these materials after the date hereof, 
notwithstanding that such information may become outdated or inaccurate.

The materials have been collected with diligence and consent of the project owners and to 
our knowledge does not include any confidential information. The information is collected 
with the purpose to inform potential interested parties about the existence of relevant 
climate projects and does not provide any basis to make investment decisions. It is the 
reader’s responsibility to conduct its own research and due diligence on a project before 
proceeding. The materials shall not be copied or given to any person or entity other than 
the reader (“Third Party”) without the prior written consent.

These materials serve only as the focus for discussion; they are incomplete without the 
accompanying oral commentary and may not be relied on as a stand-alone document. 
These materials are meant for discussion purposes only, they are limited and do not 
include subsequent developments and conversations. Third Parties may not, and it 
is unreasonable for any Third Party to, rely on these materials for any other purpose 
whatsoever.

To the fullest extent permitted by law (and except to the extent otherwise agreed in 
a signed writing), the authors and owners of this document shall have no liability 
whatsoever to any Third Party, and any Third Party hereby waives any rights and claims 
it may have at any time with regard to the services, this presentation, or other materials, 
including the accuracy or completeness thereof. The document does not provide fairness 
opinions or valuations of market transactions, and these materials should not be relied on 
or construed as such. The content in the publication is not reviewed and endorsed by the 
UNFCCC.

Further, the financial evaluations, projected market and financial information, and 
conclusions contained in these materials are based upon standard valuation methodologies, 
are not definitive forecasts, and are not guaranteed. The data has not been independently 
verified nor are the assumptions used in these analyses. Changes in the underlying data 
or operating assumptions will clearly impact the analyses and conclusions.
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Appendix A:
Regional Projects Shortlists

Find out more about some of the shortlisted projects in Africa: Oando Clean Energy, Phoenix Edison, Ampersand and 
Safi Organics, at the following link: https://climatechampions.unfccc.int/system/finance/

Projects marked with an asterisk were those presented at the 2023 forums.

https://climatechampions.unfccc.int/system/finance/
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Appendix B: 
Notable Initiatives and Publications 
Complementary to the RCPC
There are a number of initiatives and publications that are complementary to / aligned 
with the RPCP and that stand out for their impact and innovative perspective, as detailed 
next:

Find out more about some of the projects in the MENA region: The Aqaba Amman Water Desalination and 
Conveyance Project in Jordan, an Urban Mobility project in Tunisia and  Two Land Restoration Projects in Algeria, at 
the following link https://climatechampions.unfccc.int/system/finance/ 

https://climatechampions.unfccc.int/system/finance/ 
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The Africa Carbon Markets Initiative15

The Africa Carbon Markets Initiative (ACMI) was launched at COP27 in Egypt by the Global Energy 
Alliance for People and Planet (GEAPP), Sustainable Energy for All (SEforALL) and the United Nations 
Economic Commission for Africa (UNECA) with support from the HLC. ACMI is led by a 13-person 
steering committee of African leaders and carbon market experts and it aims to help shape and 
harness the potential for carbon markets in Africa by addressing the challenges to voluntary carbon 
market growth and building the foundations for a thriving voluntary carbon market ecosystem by 
2030. This initiative focuses not only on driving decarbonization activities but also on driving economic 
development by supporting energy access, scaling the clean energy transition, protecting forests, 
improving agriculture, and creating new income sources.

Summit for a New Global Financial Pact16

In June 2023, the French President Emmanuel Macron organised the Summit for a New Global 
Financial Pact, convening in Paris representatives of hundred countries, including forty heads of 
state and government, members of international organisations and financial institutions, civil society 
and academics, as well as companies and private investors. The aim of the Summit was to lay the 
foundations for a renewed international financial system, creating the conditions for a financing 
breakthrough so that no country has to choose between reducing poverty, combating climate change 
and preserving biodiversity. Discussions focused on the need to deliver on the commitments already 
made in terms of international solidarity, on the means of mobilising more public resources and using 
them more effectively, and on the essential role that private investors must play.

Africa Climate Summit and the Nairobi Declaration17

In September 2023, the Government of Kenya hosted the inaugural Africa Climate Summit, an 
international event aimed to address the increasing exposure to climate change and its associated 
costs, both globally and particularly in Africa. The event was dominated by discussions about 
how to mobilise financing to adapt to increasingly extreme weather, conserve natural resources 
and develop renewable energy. Overall, the Summit served as a platform to inform, frame, and 
influence commitments, pledges, and outcomes, ultimately leading to the development of the Nairobi 
Declaration. The Declaration will form the basis of Africa’s negotiating position at COP281⁸.

Report: Breaking Financing Barriers for a Just 
Climate Transition in Africa19

This policy paper is authored by Dr Mahmoud Mohieldin, Hon Bogolo Kenewendo and Reuben M 
Wambui and published in collaboration with African Center for Economic Transformation (ACET). The 
report shares the key message that Africa needs bold interventions to break the barriers preventing 
countries from accessing the funds they need for climate action. There are solutions for a fair and green 
future for all of Africa, not just a few countries. This is a sweeping agenda that demands collaboration 
from governments, the private sector, multilateral institutions, and other organisations.

GFANZ Africa Network20

To support climate finance in Africa, GFANZ announced the formation of its Africa Network and the 
creation of an Advisory Board to bolster transition finance opportunities on the continent. The Africa 
Network aims to unlock investment and support engagement with African financial institutions to 
ensure GFANZ work on net zero is inclusive and applicable to all. To amplify the Network’s reach and 
provide strategic steer, the Africa Network Advisory Board is formed with leading representatives 
from climate and finance across the continent, from private, public and civil society sectors. The 
Network is supported by global and regional partners including the UN Environment Programme. 
One of the main strategic priorities of the Africa Network is to support the development of project 
pipelines into investable opportunities. 

Independent High-Level Expert Group on Climate Finance
The Independent High-Level Expert Group on Climate Finance was launched by the COP26 and 
COP27 Presidencies in July 2022 to recommend actions on scaling up investment and finance to 
deliver on climate ambition and  development goals. Convening leading experts on climate policy, 
finance and investment from the public, private and third sectors, to develop a range of innovative 
and effective policy options, the IHLEG is co-chaired by Lord Stern, Chair of the Grantham Research 
Institute on Climate Change and the Environment and Dr. Vera Songwe, non-resident Senior Fellow 
at the Brookings Institution Africa Growth Initiative and the Former Executive Secretary of UN ECA. 
Amar Bhattacharya, senior fellow in the Center for Sustainable Development, in the Global Economy 
and Development program at Brookings acts as Executive Secretary. The IHLEG worked in close 
coordination and collaboration with the HLC.

The IHLEG delivered its initial report at COP27, “Finance for climate action - scaling up investment 
for climate and development”,  in which it clearly laid out the scale of investment that is necessary in 
EMDEs for climate and development as well as its implications for the different pools of finance. In 
June 2023, the COP27 and COP28 Presidencies endorsed the continuation of the mandate of IHLEG 
according to an updated Terms of Reference. In August 2023, the COP28 Presidency announced that 
it will convene the IHLEG to drive progress on steps to reform international finance ahead of COP28. 
The IHLEG’s follow-on report, expected to be released at COP28 will focus on the actions required to 
deliver a reformed holistic framework for climate finance that can impart impetus to the acceleration 
and implementation of climate action in developing countries. 

Mobilizing Private Capital for Nature to Meet 
Climate and Nature Goals21 
For this report, the CCT, CGC at Tokyo University, and Systemiq have convened a group of experts, 
academics and practitioners from across a number of organizations to present insights to accelerate 
flow of private capital to Nature-based Solutions to accelerate climate action. This paper serves as a 
companion to ‘Financing Nature Action: a transformative action agenda’, a report by the CGC that will 
be launched at COP28, aiming to inspire collective action across the public, private and philanthropic 
system to scale and improve nature finance globally.

15 https://africacarbonmarkets.org/ 
16 https://www.elysee.fr/en/emmanuel-macron/summit-on-a-new-global-financing-pact 
17 https://africaclimatesummit.org/ 
18 https://www.weforum.org/agenda/2023/09/africa-climate-nairobi-declaration-taxes/ 
19 https://acetforafrica.org/research-and-analysis/insights-ideas/policy-briefs/breaking-financing-barriers-for-a-just-climate-transition-in-africa/ 

20 https://www.gfanzero.com/africa-network/ 
21 https://climatechampions.unfccc.int/wp-content/uploads/2023/09/Nature-finance-paper.pdf 

https://africacarbonmarkets.org/
https://www.elysee.fr/en/emmanuel-macron/summit-on-a-new-global-financing-pact
https://africaclimatesummit.org/
https://www.weforum.org/agenda/2023/09/africa-climate-nairobi-declaration-taxes/
https://acetforafrica.org/research-and-analysis/insights-ideas/policy-briefs/breaking-financing-barriers-for-a-just-climate-transition-in-africa/ 
https://www.gfanzero.com/africa-network/ 
https://climatechampions.unfccc.int/wp-content/uploads/2023/09/Nature-finance-paper.pdf 
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Appendix C:
Regional Platforms’ Agendas

Asia Pacific

Africa

0

Opening (5 min)

Overview of project pipeline efforts (5 min)

Presentations and Q&A for featured projects (80 min)
• Hydro-eco park project (Dhaka City Corporation)
• Energy transition project (UNICEF Mongolia)
• Climate and livelihood improvement project (Fair Ventures)
• Hazelnut planting project (Mountain Hazelnut)

Closing (5 min)

Event agenda

0

1:00 PM 1:05 PM Welcome HLC

1:05 PM 1:15 PM Overview of Financing 
Opportunities BCG

Discuss climate financing 
opportunities and what it is needed 
to progress

1:15 PM 1:45 PM
Learnings and Outcomes 
from Africa Regional 
Forum 1 (COP27)

UNECA, AfDB, 
Commonwealth

Discuss progress since 2022 Regional 
Forum and investor experience 
financing African Climate Projects

1:45PM 2:00PM Tea break All

2:00 PM 4:00 PM Project presentation 
sessions

Project 
developers

Learn about current climate projects 
from project developers and discuss 
with investors what is needed to 
secure financing

4:00 PM 4:10 PM Closing Remarks by Dr.
Mohieldin HLC Share reflections from the event and 

next steps to getting involved

4:10 PM 5:00 PM Informal networking (in-
person only) All

Start Owner ObjectiveActivitiesStop

Event featured a diverse agenda on the overarching topic of climate finance  
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Latin America and Caribbean

West Asia and North AfricaEurope

Proposed Agenda

Registration Link:

CEST
Start End 

Souâd Benkredda

Dr. Esther Wandel

Dmitry Mariyasin

H.E Ambassador Wael Aboulmagd
10:45 AM 11:00 AM Tea Break Lobby "Düsseldorf"

11:00 AM 12:15 PM Panel 1 - 75 min Room "Düsseldorf"

EBRD - Zsuzsanna Hargitai, Managing Director, Central Asia
USAID - Jacqueline Musiitwa, Senior Climate Finance Advisor 

 UNEP FI - Daniel Bouzas, Regional Coordinator, Europe
EIB Global  -  Alexander Antonyuk, , Energy Representative, Eastern Partnership

KFW-DEG - Eric Kaleja, Senior Manager Climate & Impact, Infrastructure & Energy

12:15 PM 12:30 PM 15 min Room "Düsseldorf" Renier de Wit - Managing Director, Gaia Fund Managers

12:30 PM 1:00 PM
Project Teasers -

30 min
Room "Düsseldorf" Moderated by Sara Lemniei, CEO, SLK Capital

1:00 PM 2:00 PM Lunch - one hour Lobby "Düsseldorf"
2:00 PM 2:15 PM Keynote Speech Room "Düsseldorf" Dr. Mahmoud Mohieldin

2:15 PM 4:15 PM
Invitation-only session -  

two hours
Room "Düsseldorf" Moderated by Sara Lemniei, CEO, SLK Capital

4:15 PM 4:30 PM Tea Break Lobby "Düsseldorf"

4:30 PM 5:45 PM Panel 2 - 75min Room "Düsseldorf"

SACE - Cristina Morelli, Managing Director, Head of Business Italia
MIGA - Olga Sclovscaia, Head of Europe and Central Asia

University of Zurich - Prof. Dr. Markus Leippold, Department of Banking and Finance
TiLT Capital - Nicolas Piau, Co-founder and CEO 

Marsh - Fabrizio Mazza, Managing Director, Global Public Agency Leader, Credit Specialties

5:45 PM 5:55 PM Reflections - 10 min Room "Düsseldorf" Dario Liguti, Director, Sustainable Energy Division, UNECE
5:55 PM 6:10 PM Closing remarks - 15 min Room "Düsseldorf" Frank Scheidig, Global Head of Senior Executive Banking, DZ Bank

  Post forum, step into a sustainability photography exhibi�on organized by DZ Bank 

10:00 AM 10:45 AM

 "Seizing the investment opportunities of the green energy revolution in European emerging 
markets"

Moderated by Sagarika Chatterjee, Department Director, Climate Finance, Climate Champions

"Innovative instruments in transition finance for energy and critical raw materials"

Moderated by Dario Liguti, Director, Sustainable Energy Division, UNECE

Paris Summit: lessons learnt on project origination 

Showcase of regional green energy projects 

In-depth pitch sessions - Detailed presentations by promoters.
For each presenting project, the session will be organized as follows: 

20 mins. pitch  followed by 35 mins. Q&A with investors

Opening Remarks  & 
Keynote Speeches

Room "Düsseldorf"

           European Regional Forum on Climate Initiatives to Finance Climate Action and the SDGs
Frankfurt, Germany on July 4th, 2023 (all day)

European Regional Forum on “Climate Initiatives to Finance Climate Action and the SDGs” (dzbank.de)

Master of Ceremony - Dario Liguti, Director, Sustainable Energy Division, UNECE

Session Venue Details Speakers & Panelists 

Head of Division, Investment funds & Sustainable Finance, German Federal Ministry of Finance 

Deputy Executive Secretary, United Nations Economic Commission for Europe

Special Representative of COP27 President

Member of the DZ Bank

Closing Ceremony

UN Climate Change High-Level Champion

Forum Reflections
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West Asia and North Africa




