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GLOBAL CLIMATE VULNERABILITY 

Source | IPCC AR6 Synthesis Report, Figure TS.7 Vulnerability



Economy: Loss of 0.4 to 1.3% 
of MENA countries' GDP, 
rising to 14%, if no 
appropriate action

Food Supply: impacts in supply 
chains, price shocks due high 
dependency water and arable 
land.

Water Risks: can cost $27 
billion GDP loss between 
2022 and 2050

Built environment: Increase 
estimated costs $834 million 
per year as demand for cooling 
rises

THE COSTS
OF INACTION
ARE TOO
HIGH

https://www.uncclearn.org/wp-content/uploads/library/Adapting-to-a-new-climate-MENA.pdf
https://www.uncclearn.org/wp-content/uploads/library/Adapting-to-a-new-climate-MENA.pdf
https://www.uncclearn.org/wp-content/uploads/library/Adapting-to-a-new-climate-MENA.pdf
https://smartwatermagazine.com/news/ghd/research-reveals-uae-lowest-comparative-projected-gdp-water-risk-over-next-28-years
https://smartwatermagazine.com/news/ghd/research-reveals-uae-lowest-comparative-projected-gdp-water-risk-over-next-28-years
https://preparecenter.org/wp-content/sites/default/files/uae_climate_change_risk_and_resilience.pdf
https://preparecenter.org/wp-content/sites/default/files/uae_climate_change_risk_and_resilience.pdf


Invest in Nature-based Solutions:

ADAPTATION 
OPPORTUNITIES 
FOR BUSINESS

Avoid Economic Losses & 
Generate Revenue: by 
assessing climate risks and 
capitalizing on 
opportunities

Save Cost and Aim for 
Sustainability: by using 
ecosystem management 
practices 



Cross-Cutting Enablers
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Finance  

Planning 

Food and Agriculture 
Systems

Water and Natural 
Systems

Human Settlements
Systems

Coastal and Oceans
Systems 

Infrastructure
Systems

Food loss & waste

Alternative proteins

Shifting food 
consumption

Wastewater systems

Early warning systems

Social infrastructure

Diverse energy sources

Battery storage

Mobility

Transport infrastructure
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Nature based Solutions

Waste management

National Adaptation Plans 
and Locally-led Principles

Sustainable agriculture Land protection and 
restoration

Avoided deforestation

Water systems

Sustainable irrigation 
system 

House design, 
construction and access 

Urban NbS

Restore and protect 
mangroves

Restore and protect coral 
reefs

Restore and protect 
seagrass, marshes & kelp 

forests

Urban coastline 
infrastructure  

Clean cooking 

Adaptation plans for 
cities & regions

Adaptation plans for 
companies

Universal access of 
climate risk information

Private finance Public finance Insurance

SUPPORT THE OBJECTIVES OF THE
SHARM EL SHEIKH ADAPTATION AGENDA



TECH IN MANGROVE RESTORATION

ACTOR: Adnoc

The Abu Dhabi Mangrove initiative has 
partnered with Distant Imagery to use 
drone technology for planting 2.5 
million mangrove seedlings in Abu 
Dhabi over the next three years. The 
initiative aims to plant up to 10 million 
mangrove trees by 2030, contributing 
to climate resilience and biodiversity in 
the region.

IMAGE AREA

LEADERSHIP EXAMPLES FROM THE UAE

HYBRID DESALINATION PLANT

ACTOR: Metito

Water availability has dropped 1m/ 
year over 30 years, natural freshwater 
resources will deplete in 50 years. The 
world largest plant will help with the 
growing demand for potable water, 
reducing cost and enhancing 
performance, and will prevent the 
disposal of wastewater and sludge into 
the sea. 

GREENING THE DESERT

ACTOR: Goumbook

Give a Ghaf tree planting program is 
restoring native ecosystems and 
greening the UAE desert. Over 
decades the initiative has planted 
75,000 ghaf seeds and 25,000 have 
become trees,  with the support of 85 
companies, 6,000 employes, and in 
collaboration with local municipalities 
and citizens.

https://www.ead.gov.ae/en/Media-Centre/News/0-plants-one-million-mangrove


2.9 bn
PEOPLE PLEDGED

36
PARTNERS

175
COUNTRIES

559
CITIES

264
REGIONS

JOIN THE RACE TO RESILIENCE
Race To Resilience is the largest global alliance of non-state 
actors committed to building the resilience of 4 billion 
people.

Our UAE-based network of organisations working on 
Resilience focus on: regenerative agriculture, water systems, 
disaster risk reduction with businesses, and the built 
environment 

RTR UAE Resilience Network
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AGRICULTURE 
1.5 

Financial Solutions Nature Built Environment

Business leadership

Subnational governance

Early WarningKnowledge 

RACE TO RESILIENCE PARTNERS
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INSURANCE ADAPTATION FINANCE



Raidan Al Saqqaf
UAE Resident 

Coordinator Officer,
United Nations 

Laila Abdullatif
Managing Director,

Emirates Nature-WWF  

 Wael Ismail
VP Communications 

and Government 
Affairs, PepsiCo  

Ayla Bajwa
Vice President

Group Sustainability, 
DP World

LOCAL INDUSTRY ADAPTATION



FEEDBACK

Position your leadership in the
Sharm Adaptation Agenda
& Join the Race to Resilience!

Contact us: 

adaptation@climatechampions.team

SCAN ME!





CLIMATE MITIGATION



GLOBAL TO LOCAL CAMPAIGNS

Jamila El Mir
Senior Advisor to the UN Climate Change

High Level Champion, COP28



Reaching Net Zero
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➔ Countries have pledged to limit global 
warming to 1.5C under the Paris 
Agreement and net zero by 2050

➔ The MENA region contributes to 9% of 
global emissions but the UAE has one 
of the highest per capita carbon 
footprints

➔ Non-state actors can lead the transition, 
future-proof their business and shift 
local supply chains
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➔ Land-based ecosystems absorb 
around 30% of the carbon 
emissions generated by human 
activities

➔ Oceans absorbs 25% of all 
carbon dioxide emissions and 
capture 90% of excess heat 
from these emissions

Global Emissions by Sector (2016)
REACHING NET ZERO



ACTION A: 2030 BREAKTHROUGHS 

Energy
Industry

Transport Built 
Environment

Land Use
Oceans & 
Coastal 
Zones

WaterClean Power

Green Hydrogen

Clean Cooking

Methane

Oil & Gas

Cement

Steel

Metals & mining

Plastics

Chemicals

Light industryHeavy industry

ICT

Mobile

Pharma & Biotech

Apparel

Retail / Consumer 
goods

Cooling

Aviation

Shipping

Passenger 
vehicles & vans

Buses

Heavy goods 
vehicles

Built Environment

Nature-based 
solutions

Oceans Water

Carbon Removals
Carbon 

Removals

MangrovesLand Use

Agriculture

Open Waste 
Burning

Cooling

Nature



100% of projects completed in 2030 or after are 
net zero carbon in operation (with >40% 
reduction in embodied carbon)

Sector is responsible for ~40% of global energy-related 
carbon emissions and 50% of all extracted materials.

BUILT ENVIRONMENT
A CRITICAL SECTOR FOR MITIGATION

SECTOR LEADERS IN THE 
RACE TO ZERO

Actions you can take
1. Support the 2030 Built Environment Breakthrough 
2. Join Emirates GBC

https://emiratesgbc.org/about/


Actions you can take
1. Support the 2030 NbS: Land Use Breakthrough
2. Join Consumer Goods Forum (an Accelerator of Race to Zero) 
3. Adopt SBTi-FLAG guidance 

>10Gt CO2 mitigated per year through 
nature-based solutions, including: shifting to 
sustainable and healthy diets, halving food 
waste and wide adoption of climate resilient, 
sustainable agriculture.

Food systems are responsible for around one third of 
global greenhouse gas emissions. 

FOOD SYSTEMS
A CRITICAL SECTOR FOR MITIGATION

https://www.theconsumergoodsforum.com/
https://sciencebasedtargets.org/sectors/forest-land-and-agriculture


BEV and FCEV make up 60% of global bus sales 
and 35-40% of global heavy goods vehicles sales 

ZEV makes up 75-95% of total global passenger 
vehicles & vans sales 

Zero emission fuels make up 5% of international 
shipping fuels and 15% of domestic shipping 
fuels 

Actions you can take
1. Support Transport Breakthroughs
2. Endorse the ZEV Declaration and/or the Global MOU

TRANSPORT
A CRITICAL SECTOR FOR MITIGATION

https://acceleratingtozero.org/the-declaration/
https://globaldrivetozero.org/mou/endorsement/


Race To Zero is the largest and most credible global alliance 
of non-state actors committed to net zero. 

With the support of 25 Partners and +25 Accelerators, Race to Zero 
has rallied 11,000+ members.

ACTION B: RACE TO ZERO 

https://climatechampions.unfccc.int/system/race-to-zero/
https://racetozero.unfccc.int/meet-our-partners/
https://climatechampions.unfccc.int/accelerate-the-race-to-zero/


PARTNERS
25 leading net zero initiatives provide entry 
to the Race to Zero.

ACCELERATORS 
+25 accelerators support capacity building 

and increase readiness for net zero targets.

https://sciencebasedtargets.org/
https://exponentialroadmap.org/
https://www.unepfi.org/
https://www.under2coalition.org/
https://japanclimate.org/english/
https://www.iwcawine.org/
https://www.c40knowledgehub.org/s/cities-race-to-zero?language=en_US#:~:text=The%20Race%20to%20Zero%20is,and%20unlocks%20inclusive%2C%20sustainable%20growth
https://www.netzeroassetmanagers.org/


JOINING THROUGH A PARTNER

What Pledge to be net zero aligned to 1.5C 
degrees

Carbon measurement tools & 
climate training

Emissions reduction target setting (near 
and long term) methodologies aligned 
to 1.5C degrees

Emissions reductions by 2030 through 
guidance and resources

Who Small and medium companies with 
< 500 employees

Any organisation Any organisation

Considerations Free

Join 4,000+ member community 
(primarily UK)

Arabic materials coming soon

Target setting fee: $1,000 - 14,500

Tailored options for sectors and SMEs

Join 5,000+ member community 
(Global)

Targets are independently validated. 

Annual membership fee: €2,000 - 10,000 

Join 50 member community (Global)

Focus on supply chain decarbonisation 
and best practice sharing.

KPI review every 2 years.

Requirements Join Race to Zero via SME Climate 
Hub

Join Race to Zero via SBTi Join Race to Zero via Exponential 
Roadmap



START YOUR JOURNEY LOCALLY

What Become a Race to Zero 
Leader+ (highest level) 

6 month Climate Action 
Accelerator Programme

‘Leaders for a Sustainable 
MENA’ business group

UAE Climate-Responsible 
Companies Pledge

Who UAE Corporates (for 
Sustainability Teams)

Multinational Companies, 
particularly in Saudi 
Arabia and UAE (for 
Sustainability Teams)

Multinational Companies, 
operations in UAE and/or 
Egypt. (for c-suite and 
Board members)

Any private sector 
company in the UAE

Considerations Free

Hosted by Emirates 
Nature-WWF

+20 Members

In person events;
Local member network

Free

May to October 2023

5k+ members worldwide

4750+ companies with 
SBT  

WEF membership fees

Focus on scaling green 
hydrogen and carbon 
markets

Overseen by Egypt and 
UAE

Free

+20 Companies

Requirements Commit toward setting 1.5 
degree compliant targets 
based on ratcheted 
approach

Join UN Global Compact 

Set Science Based Targets 
(SBTi)

Encouraged to join Race 
to Zero via Science Based 
Targets (SBTi) 

Set decarbonisation 
targets
Consider adaptation and 
inclusion requirements 

https://unglobalcompact.org/take-action/climate-ambition-accelerator
https://unglobalcompact.org/take-action/climate-ambition-accelerator
https://unglobalcompact.org/engage-locally/mena/saudi%20arabia
https://unglobalcompact.org/engage-locally/mena/saudi%20arabia
https://unglobalcompact.org/engage-locally/mena/united%20arab%20emirates
https://www.emiratesnaturewwf.ae/en
https://www.emiratesnaturewwf.ae/en
https://www.uaca.ae/our-members/
https://unglobalcompact.org/participation/join
https://sciencebasedtargets.org/set-a-target
https://sciencebasedtargets.org/set-a-target
https://sciencebasedtargets.org/set-a-target
https://sciencebasedtargets.org/set-a-target


 A COLLECTIVE EFFORT TO MOBILISE MENA
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UACA - UAE Accelerator for Race to Zero



CLIMATE ACTION IN THE UAE

 Eng. Muna Alamoodi
Director of Climate Change,

UAE Ministry of Climate
Change and Environment
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LOCAL EFFORTS ON MITIGATION

Susanne 
Elias-Stulemeijer

VP Communications
and Sustainability,

Talabat  

  Andrea Di Gregorio
Executive Director,

Energy Efficiency and 
Renewables Office, 

Ras Al Khaimah 
Municipality 

 David Provenzani
Country Director for UAE 

and Oman,
Yellow Door Energy 

Salwa Al Maflahi
Director for 

Sustainability & CSR, 
Aldar Properties



FEEDBACK

Position your leadership
in the Race to Zero

campaigns@climatechampions.team

SCAN ME!





CLIMATE FINANCE



THE GLOBAL STATE OF CLIMATE FINANCE

Mazen Soueidan
Finance Lead, Emerging Markets

and Developing Economies,
Climate Champions Team



CALL TO ACTION FOR FINANCIAL
INSTITUTIONS TOWARDS COP28 

Image placeholder.
Double click to replace image, 

and delete this text box.

Finance transition:
● Set interim targets and transition plans, covering sector transition
● Join a Race to Zero Finance Partner alliance
● Engage with GFANZ (Glasgow Financial Alliance for Net Zero) 

Finance developing countries: 
● Engage on our work on project pipeline development 
● Finance the Sharm Adaptation Agenda
● Foster innovation e.g., blended finance, green bonds, insurance, NBS, carbon 

pricing

Finance Nature for both Mitigation and Adaptation:
● Embed nature in climate transition plans
● Support Catalytic initiatives: AFR100, 20x20, IFACC, Mangrove Breakthrough  
● Join the Finance Sector Deforestation Action

https://afr100.org/
https://initiative20x20.org/restoration-projects
https://www.tropicalforestalliance.org/en/collective-action-agenda/finance/ifacc/
https://www.mangrovealliance.org/
https://www.tfaforms.com/4934254


Transition to a net-zero economy is expected to require $3.8 
trillion in annual investment flows through to 2025, with the 
private sector currently supplying c.$300 billion1 

Opportunity for financial institutions to capitalise on long-term 
investment, but also to deliver positive social impact through 
creation of new jobs enabling universal energy access and 
revitalizing entire communities around new green infrastructure

1. Rockefeller Foundation and BCG (2022), "What Gets Measured Gets Financed"
Source: BCG Analysis

PATHWAY TO ACT: GLOBAL FINANCE LANDSCAPE



1. Rockefeller Foundation and BCG (2022), "What Gets Measured Gets Financed"
Source: BCG Analysis

PATHWAY TO ACT: THE ROLE OF FINANCE

Finance is an accelerator of the transition.
This includes for hard-to-abate sectors, technologies, the 
Sharm Adaptation Agenda, nature and developing countries

 However, finance cannot act alone.  Predictable real economy 
policy and reform of the global financial system will enable the 
finance sector to play this role effectively

Opportunity for collaboration between public and private 
sectors



RATIONALE TO ACT: TRANSITION PRESENTS A SIGNIFICANT
COMMERCIAL, GREEN & SOCIAL OPPORTUNITY SET
There is a >$2 trillion annual opportunity 

to finance the climate transition…
… to enable universal access to 

low-emissions electricity…
… and to create up to 25m net new 

job opportunities

Individuals do not have 
energy access, mostly in 
Sub-Saharan Africa

Will have energy 
access by 2030 under 
the NZE scenario

Will be gaining energy 
access via renewable 
power

1. Rockefeller Foundation and BCG (2022), "What Gets Measured Gets Financed"; 2. IEA (2021), "Net Zero by 2050", using the Net Zero Emissions (NZE) by 2050 scenario



GFANZ IS COMMITTED TO 
SUPPORTING THIS EFFORT
A global coalition of leading financial institutions 
committed to mainstreaming the 
decarbonization of the global economy to reach 
net-zero emissions by 2050

Eight financial sector-specific net-zero alliances 
comprising GFANZ:
• Net Zero Asset Managers initiative (NZAM)
• Net-Zero Asset Owner Alliance (NZAOA)
• Net-Zero Banking Alliance (NZBA)
• Net-Zero Financial Service Providers Alliance 
(NZFSPA)
• Net-Zero Insurance Alliance (NZIA)
• Net Zero Investment Consultant Initiative (NZICI)
• Paris Aligned Asset Owners (PAAO)
• Venture Climate Alliance (VCA) - **NEW April 
2023**



DEVELOPING COUNTRY FINANCE
We encourage financiers to engage in project pipelines in developing countries

Source: BCG Analysis



Some success has been recorded with 7 deals
securing financing…still plenty more to do!

Source: BCG Analysis, as of May 15, 2023.

Pipeline of 400+ climate projects that could reduce 
CO2 emission by at least 1 bn tonnes by 2030

Projects span a variety of regions
➔ 200+ Africa
➔ 70+ Latin America & Caribbean
➔ 70+ Europe
➔ 40+ Asia & Pacific 
➔ 30+ Arab Region
➔ 30+ Globally

Based on data submitted for 400+ projects.
Source: UN Regional Commissions; CDCC, Breakthrough; PIDA; CBW

Financing secured: Solar power financing in Cambodia, Guyana, Mali, Kenya/Nigeria and 
Turkey, and a sustainable fish farm project, and sustainable grazing project both in Kenya.



FINANCE NATURE: WHERE WE ARE

Image placeholder.
Double click to replace image, 

and delete this text box.

No Paris Agreement without  halting and 
reversing nature loss 

Nature provides ⅓ of the 
mitigation solution to achieve 1.5C. 

Deforestation alone accounts for 
11% emissions today

Nature critical role in building resilience, 
particularly for climate vulnerable 
communities

1Nature positive = halting and reversing biodiversity loss by 2030

Nature Finance Gap: 
Private capital only 17% of funds



CALL TO ACTION FOR FINANCIAL
INSTITUTIONS TOWARDS COP28 

Image placeholder.
Double click to replace image, 

and delete this text box.

Finance transition:
● Set interim targets and transition plans, covering sector transition
● Join a Race to Zero Finance Partner alliance
● Engage with GFANZ (Glasgow Financial Alliance for Net Zero) 

Finance developing countries: 
● Engage on our work on project pipeline development 
● Finance the Sharm Adaptation Agenda
● Foster innovation e.g., blended finance, green bonds, insurance, NBS, carbon 

pricing

Finance Nature for both Mitigation and Adaptation:
● Embed nature in climate transition plans
● Support Catalytic initiatives: AFR100, 20x20, IFACC, Mangrove Breakthrough  
● Join the Finance Sector Deforestation Action

https://afr100.org/
https://initiative20x20.org/restoration-projects
https://www.tropicalforestalliance.org/en/collective-action-agenda/finance/ifacc/
https://www.mangrovealliance.org/
https://www.tfaforms.com/4934254


David Auriau
Managing Director

and Co-Founder, 
Creek Capital  

Vijay Bains
Managing Director, Chief 

Sustainability Officer, 
Emirates NBD

TRANSITIONS: PLANS AND TARGETS
& THE ROLE OF PRIVATE FINANCE

Zoe Knight
Managing Director
and Group Head,
HSBC Centre of

Sustainable Finance

Sarah Pirzada Usmani
Managing

Director, Head of
Sustainable, Asset
& Project Finance,    

First Abu Dhabi Bank

Moderator | Mazen Soueidan, Finance Lead - Emerging Markets and Developing Economies, Climate Champions Team



FINANCIERS INNOVATING
IN CLIMATE SOLUTIONS

 Lina Osman
Regional Head of 

Sustainable Finance, 
West, Standard 
Chartered Bank

Hong My Nguyen
Head of Green & 

Sustainable Investment 
Solutions, Natixis  

Mohammad 
Alblooshi

Head of DIFC 
Innovation

Hub and FinTech
Hive, DIFC 

Sufyan Al Issa
Global Head of Business 
Development and Client 
Coverage, International 

Finance Corporation 
(IFC)

Moderator | Mazen Soueidan, Finance Lead - Emerging Markets and Developing Economies, Climate Champions Team



CLOSING REMARKS

H.E. Razan Al Mubarak
UN Climate Change

High-Level Champion, COP28 



CLOSING REMARKS

Jamila El Mir
Senior Advisor to the UN Climate Change

High Level Champion, COP28



CLOSING REMARKS

Tatiana Antonelli Abella
Master of Ceremonies,

Road to COP28


